Barton  POLICY WRITING POLICY 26/04/18

ARIMARY SCHOOL

RATIONALE

Policies are central to successful school management. They provide the specifications for what is to
be achieved now and in the future. A policy is a definite course of action, decided upon by the school
council in consultation with the staff and the parents. It is a vital statement that provides a clear
picture of a particular school function, eg computer education, indicates what the school council
views as important, and the direction it expects the school to take with regard to that particular
function. It is a set of aims and instructions.

The school needs policies to guide it along the path to sticcess. We should not lose sight of the fact
that the prime aim of schooling is to educate today’s stu_ | useful, contributing members of
society now and in the future.

AlMS

To ensure school policies at Barton Primary School:

Reflect the imptementation of thééchob goal

continuous cycle, and uses a transparent and consultative process

¢ Ensure policy writing is not regarded as a difficult process tha:t"is*'ieft solely to the Principal and
Leadership team.:Teaching staff using their __-:-professuonai expert;se, may be required to
independently : ‘school policies.

e Use the School’ tion and Evaluation
and cycle review time

s Develop and follow tlmellnes that enabie adequate constiltation and input from the school’s
community and reflect this in the evaluation section of the policy

e Create policies that are of approx1mately 1-2 pagesin !ength have clear and realistic expectations
of staff and students and reflect government policy — see ‘Writing a Pollcy below

e Engage members of School Council to consult on and review policies, through the Education Sub-
Committee

e Ensure draft policies and policies for review are submitted through Education Sub-Committee,
prior to publication
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s Enable interim policies to be developed at times, that will still be recognised as operational
policies until a full consultative process can occur

¢ Save all policies on the school server

e Publish policies and make them accessible to the community

Writing a policy

Rationale

The rationale or purpose statement explains “why” the poli being written. Why is the policy
needed? Why does it exist? The rationale may also contain to background materials or more
explanatory details regarding educational, environmental, legal, regulatory, or other factors that led
to the development of the policy.

Aim

The aims are the desired intentions _‘of the policy. What wi w:llﬁdo to.implement the goals of the
school? They give guidance a Aums should be clear,
achievable, realistic and refl nd the needs of the

the aims of the policy

Organisational, :
assessment of class sizes, decmon maklng, or teachmg approaches
* Indications as to how the polucy WI|| support another poltcy, or may need the support of another

policy
o Details of the nature of repairs, maintenance and storage of materials and equipment.

Evaluation

Each policy will be evaluated on a regular basis. The evaluation section should state the timeline for
evaluation.
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APPROVED

Ratified by school council 15% February 2017 S - M%

EVALUATION
o This policy will be reviewed in 2020 as part of the school’s three-year review cycle.

U:\Barton Primary School\Policies\02 Policies ratified by SC\Policy Writing policy.docx






